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  Extra IBP workshop added due to popular demand  


Join us on 16th & 17th April (12:30 - 16:00 BST) for this "mind blowing and educational" virtual workshop. Don't miss out! 






BOOK YOUR PLACE 




















Enhance and accelerate  Integrated Business Planning  


Realize your organization’s IBP vision with a holistic solution combining Oliver Wight’s industry-leading Class A and implementation change management processes with Board software. 






FIND OUT MORE 




















How good is your  short-term planning process?  


Use our free online tool to rank your organization's short-term planning and execution processes and get instant insights on how to improve. 






FIND OUT MORE 




















Oliver Wight EAME recognized as one of the UK’s leading management consultants 2023 


Thank you to our clients and peers for nominating us and for your continued support. 






Read more 




















Free business  maturity self-assessments 
 


Discover how mature your Integrated Business Planning, Demand Management, Supply Chain Management, and Product & Portfolio Management processes are with our free online tool. 






START NOW 
























Results, not just better processes




Upcoming Workshops







Integrated Business Planning – Introduction, Overview, and Current Best Practice 

16 Apr 2024 








Integrated Business Planning – Introduction, Overview, and Current Best Practice 

11 Jun 2024 








Integrated Business Planning – Introduction, Overview, and Current Best Practice 

10 Sep 2024 









At Oliver Wight, our core principles are centered around the importance of people, not just processes and tools. We call our approach to change management 'The Proven Path', which speaks for itself. Working with us means you have the comfort of knowing that hundreds of companies have successfully gone before you to achieve incredible results that have been sustained and augmented over many years.

Our role is to inspire, educate, facilitate, and mentor, providing insights and recognition for your achievements along the way. We'll give you honest feedback, encouragement, and recommendations to make sure you keep on track to reach your goals.




Online Business Maturity Self-Assessments




Assess your business maturity and outline your organization’s capability and readiness for improvement. 


Learn More 




S&OP versus IBP: Are they the same?




Business Planning is not a supply chain process; it has a much broader reach. Oliver Wight is the pioneer of both S&OP and IBP. 


Don't fall for fake news 







If you have the ambition, it is possible to make improvements that truly transform the performance of your organization and create more fulfilling roles for the people within it. We believe this can only be delivered by your own people.

Unlike other consulting firms, we believe that change isn't something we do to your organization, or for your organization. Instead, we transfer our knowledge to your own people through coaching, mentoring, and education workshops so you can learn how to continue to make improvements long after we have gone. We are proud to be recognized as a leading management consultancy (Financial Times UK’s Leading Management Consultants Special Report for 2022).





How we can help you improve
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Integrated Business Planning

For integrating functional plans, deploying business strategy, and driving business management


Learn More 
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Supply Chain Management

For delivering customer value, optimal supply chain performance, and sustainable advantage


Learn More 
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Demand Management

Creating, influencing, and managing demand


Learn More 
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Product & Portfolio Management

For driving growth and margin through effective planning and management of your product and service portfolio


Learn More 
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Integrated Tactical Planning

For dynamic management of product, demand, and supply plan execution


Learn More 
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Analyze. Redefine. Transform.

For working through change and identifying key business issues and opportunities 


Learn More 
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Enterprise Business Planning

For breaking down functional silos, leveraging technology, and extending IBP benefits


Learn More 
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Oliver Wight IBP Powered by Board

For optimizing business outcomes, maximizing profit, and reducing risk.


Learn More 
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Tackling the meeting madness epidemic – a path to empowered teams

Excessive and misaligned status meetings disempower teams and cause organizational drag. Resetting meeting governance and cascading authorities smooths flows and boosts efficiency and productivity.




08 Apr 2024

Dick Heldoorn
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Managing volatility – business-critical lessons leaders must learn to thrive amid persistent uncertainty

Two years after Russia’s mass invasion of Ukraine compounded pandemic-induced supply chain chaos, volatility persists. Resilience is built by implementing robust contingency planning, data-backed agility, and closer supplier partnerships.




20 Mar 2024

Les Brookes
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Course correction – why Integrated Business Planning is a trusted corporate GPS

Tumultuous times make IBP invaluable for charting routes to strategic destinations. Leaders must harness volatility as an opportunity, not an excuse, and progress intentionally despite uncertainty.




18 Mar 2024

Ross Boyle







Discover more Insights









Creating organizations of the future, today









 



Highlights from our unique workshop focusing on the future of Integrated Business Planning, known as Enterprise Business Planning.



All videos 






Upcoming Events and Webinars





11 Apr 2024 


Swiss Supply Chain Circle 


In this exclusive networking environment, Peer Consult seeks to bring together 50 visionary Supply Chain Executives from Switzerland and neighboring countries every two months in the Swiss Supply Chain Circle.
Together, we tackle the top... 

Details




16 Apr 2024 


LogiPharma 


Join us at the largest global end-to-end supply chain event for life sciences supply chain leaders, their teams and service providers. LogiPharma is the only supply chain event with representation from the top global pharma companies.
Th... 

Details
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Integrated Business Planning – Introduction, Overview, and Current Best Practice

Integrated Business Planning (IBP) remains a critical enabler of business success for many leading organizations, and continues to ensure alignment and focus to respond to a changing world.
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French Supply Chain Management Workshop

To cope with the constant increase in customer requirements, the implementation of an efficient and agile supply chain is a real competitive advantage for companies. This supply chain is managed using a global planning which integrates all levels from the Industrial and Commercial Plan (PIC or IBP) to execution.












Upcoming Workshops







Integrated Business Planning – Introduction, Overview, and Current Best Practice 


16 Apr 2024 









Integrated Business Planning – Introduction, Overview, and Current Best Practice 


11 Jun 2024 









Integrated Business Planning – Introduction, Overview, and Current Best Practice 


10 Sep 2024 














See all workshops







Our clients 
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Case studies
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