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The dynamic team at Crystal Doors, together with its

~ o
—= valued suppliers, have worked tirelessly to ensure that the ‘ -
company is able to deliver a huge order to the NHS -’ &
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E fficiency

2.Future ready —when deciding on an efficiency strategy, the

business must consider its future customers, and not Jjust current demand

gn or configuration that is only based on a

y to change, is often ave )

ht we have seen many organisations over-invest

in a solution based on existing portfolio or design, but with the inability

10 adapt as consumer needs change. The expected benefits from the

initiative are then written into performance contracts of staff, making it
even more entrenched.

Consumers continue tc make mere and more ethical choi

naterial

esign and cost levers that might

sumers, then you could be at risk.

ve years from now might require — not only

maturity, both in terms of technical and process capability, and plan stability

t in solutions that are completely out nc with

tools or process design. In considering your strategy, be unbiased and

will place

n technology that requires a stable plan (no

firefightin pstream supply or operator process discipline that

~tazv could
rategy coulc

you are not curre

be limited, and potentially disruptive. People, before process, before tools is

a mantra we use at Oliv:

4. Sustainable - this is linked to po

you must be prepared to inve!

3, the strategy must be

ne delivery of

n not only

the inftiztive, but post-initiative support. Projects oy their nature are focused

on a demonstrated hand-over, but what happens after this? Do you h

clear understanding of the business impact beyond the project phase?

Many in

vestment In technology, time and kil
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on, cannot be
al project

5. End-to-end - finally, anc often most importantly, the modemn

customers and

willing to pay. In

-

considering manufacturing e U must consider the end-to-end

(ol
mpact Two key considerations here are

1o deliver the benefit

nto the market, and the ability to leverage the supply chain once the

arket case for the outcome was simply assumed, or not seen as
part of the investment. Your efficiency business case should have a clear
go-to-market rationale,

hat not only describes the impact, but becomes a

fundamental and fully funded part ¢

hen it comes to supply chain
should be fully deliverable through your end-to-end supply chain. Ensure
your matenal supply model, your logistic operations, and your internal
manufacturing processes can absord the impact of

your targeted efficiency

v There ane many examples where siloed efficiency im

ly passed inefficiency or cost, up or down the supp
you are

mprovements. In considening where to place your focus, a total business

n

oking for

perspecuve is the best way to ensure sustainable success <>
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