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OFP Timber Framed Homes' manufacturing facility narrowly avoids serious fire - The Kent-based timber frame manufacturer suffered a fire, ca_

Oliver Wight EAME LLP UP-COMING EVENTS

Oliver Wight webinar attendees surprised best-in-class service costs less

Senior executives from some of the world's best known organisations who tuned in to the recent Oliver
Wight webinar on supply chain benchmarking were surprised to learn that companies, which provide
best in class service do so at half the cost of their peers. A live poll also revealed that most organisations
had previously struggled to precisely calculate the benefits of improvement activity.

The poll, conducted during the hour-long live broadcast, revealed that 68 per cent of respondents
thought providing higher customer service levels also meant higher supply chain costs. Oliver Wight
Partner, Liam Harrington, who co-hosted the webinar with colleague Flavio Pietrocola, says “a lot of
people's paradigm is that 'if I'm going to improve service | have ta have higher inventory levels and so
on, which comes at additional cost’, but actually it's quite the opposite. If your supply chain is more BOOK YOUR PLACE
efficient, you hold less inventory and reduce your cash-to-cash cycle etc., which obviously costs you
less. In fact the results show that organisations providing best-in-class service can reduce supply chain
costs by 50 per cent or more.” ADVERTISEMENT

Competitiveness in the g

97 per cent of attendees said they believed a high-performing supply chain was strategically important .
for their organisation, whilst 89 per cent also agreed that their sales and marketing teams would HeI[_ng you control your
perceive the benefits from benchmarking metrics positively. “Quite often companies consider business energy bills.
benchmarking as purely a supply exercise, which the commercial part of the organisation regard as We're on it.
constraining their room for manoeuvre, so it's very pleasing to see people are now starting to recognise
its wider benefits," says Pietrocola. F-
ind out more &y
The poll also revealed that organisations have previously struggled to precisely calculate the benefits
associated with this type of improvement activity. No respondents were ‘always' able to precisely
calculate the benefits, and 28 per cent admitted they have 'never been able to', with a further 46 per
cent answering ‘sometimes’. Harrington says, “It's likely that most of the remaining 28 per cent (who
answered ‘most times'), are those who are already doing some kind of benchmarking activity." e.an

Over 150 delegates from retail, service and manufacturing organisations all over the world registered for
the webinar, entitled “You can't improve what you don't measure. Supply Chain Benchmarking for
success.’ The webinar was broadcast live on 31st October 2011. REPORTS

Green and
Growth:
Solutions for
Growing a
Green Economy

About Oliver Wight

SIEMENS
Oliver Wight has a 40 year track record of delivering business improvement to some of the world's best-
known organisations. With a team of professionals offering a wealth of experience, Oliver Wight is the
largest consultancy of its type, with offices throughout Eurape, South Africa, North and South America,
and the Asia Pacific region. We believe that sustainable business improvement can't be delivered by
external consultants but only by our clients’ own people, so unlike other consultancy firms, we transfer
our knowledge to them, helping deliver performance levels and financial results that last.

Can manufacturers,
especially energy-
intensive firms, grow and
reduce their carbon
emissions? As Canada
Jettisons the Kyoto
Protocol commitments,
companies are reviewing
their green commitments
with even greater
scrutiny. While to some it
might seem like

Integrated Business Planning

At the leading edge of management thinking and practice, our Integrated Business Planning (IBP) model
lies at the heart of our clients’ journey to outstanding business performance. Oliver Wight are the
originators of sales and operations planning (S&OP) and IBP can most simply be described as advanced
S&0P. However, unlike S&OP, IBP brings a truly strategic perspective, integrating diverse processes —
in the extended supply chain, preduct and customer portfolios, customer demand and strategic planning
- into one seamless management process.

Supply Chain Optimisation
In an uncertain business climate, volatile demand and unpredictability can expose weaknesses in supply
chain performance. Supply Chain Optimisation helps companies improve sub-standard systems and

processes, delivering a significant return to the bottom line. PLM and ERP: TI'Y.
Their respective Solid Edge
Meeting the Class A Standard roles in modern freel

The Oliver Wight Class A Checklist is the longest standing and most successful business assessment manufacturing
tool. The latest, Sixth Edition, raises the bar, and sets ever more demanding standards for companies

on their journey to business excellence and the Oliver Wight Class A standard.
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